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PROMED

JESIP

Joint Doctrine & Joint Decision Model

03333 445442 | www.promed999.co.uk /promed999 @promed999

Presented by Matt Dinnery, a qualified teacher with PGCE, completed MIMMS
provider training in 2015 & 2019, followed by SMART D-Net CPD in 2020.

Clinically awarded FREC4 in 2020, having also obtained a BSc (Hons) Biomedical
Sciences in 2012.

Matt has worked in events, including crowd safety, security, event safety & medical,
since 2006.

He has produced various event, crowd & medical operational/safety plans for events
from 50-280,000 guests.
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Training courses PROMED

* Visit www.promed999.co.uk/training for full details & dates

* QA Level 3 Certificate in First Response Emergency Care
(RQF) + QA Level 3 Award in Administering Medical Gases
(QCF) - £390.00

* QA Level 4 Certificate in First Response Emergency Care
(RQF) - £475.00

* QA Level 4 Award in Immediate Life Support (RQF) - £150.00

03333 445442 | www.promed999.co.uk /promed999 @promed999

No quibble refund if the course is cancelled

No refund will be provided for cancellations made less than 24 hours in advance, or in
case of no-show. A cancellation fee of £30 per person applies for cancellations made
less than 7 days in advance. No cancellation fee applies for cancellations made 7 or
more days in advance.

All courses near Aylesbury — can also run courses for 4+ people anywhere in the UK

FREC3: 24th October (3 weekends / 5 days) — includes copy of Ambulance Care
Essentials

FREC4: 3™ October (3 weekends / 5 days) — includes copy of Ambulance Care Practice
ILS: 20t September (1 day) — includes copy of Resus Council (UK) Immediate Life
Support

SALM: 26th September (2 days) — includes JRCALC pocket book £165.00+VAT
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Code of conduct PROMED

* Everyone attending a ProMed training event has the right to
expect a space free from bullying, intimidation and harassment.

» Everyone has the right to be treated with dignity, respect and
courtesy and not to be discriminated against.

* Please read the full code of conduct at:
https://www.promed999.co.uk/training/continuous-professional-
development-cpd/code-of-conduct/

« If you need to report inappropriate behaviour, please privately
message ProMed Admin Team during the webinar, or email
webinars@promed999.co.uk following the meeting

03333 445442 | www.promed999.co.uk /promed999 @promed999

ProMed will not tolerate any form of harassment or discrimination. Anybody
attending a ProMed event are responsible for their own behaviour and must ensure
they behave appropriately showing respect to others during ProMed events and
social activities.

Reports of inappropriate behaviour, including behaviour which brings injury or
discredit to Professional Medical Ambulance Services Limited, will be treated
seriously and acted upon promptly. Any such behaviour may ultimately result in
attendees being asked to leave and/or legal action being taken.

The event coordinator has complete discretion to ask individuals to leave the event.

Any persons breaching this code of conduct will be reported to ProMed’s leadership
team, and may be prevented from attending future opportunities.

©2020 Professional Medical Ambulance Services Limited 3



https://www.promed999.co.uk/wp-content/uploads/2020/09/jesip-slides.pdf 03/09/2020

JESIP PROMED

» How JESIP came about

» JESIP today

» The Joint Doctrine — implementing the principles

» The Joint Decision Model — how to work together

* Importance of communication

* Bringing the emergency services to an incident at your event

03333 445442 | www.promed999.co.uk /promed999 @promed999

Advise people of link to download tonight’s slides
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How JESIP came about PROMED

* Emergency services carry out their individual roles efficiently and
professionally

« Common themes relating to joint working where improvement was
needed:

» Challenges with initial command, control and coordination activities on arrival
at scene

* A requirement for common joint operational and command procedures

* Role of others, especially specialist resources and the reasons for their
deployment, not well understood between services

» Challenges in the identification of those in charge at the scene leading to
delays in planning response activity

» Misunderstandings when sharing incident information and differing risk
thresholds not understood

03333 445442 | www.promed999.co.uk /promed999 @promed999
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JESIP today PROMED

« JESIP is used every day by responders
» A fundamentally ingrained culture of interoperable working

» Category 1 & Category 2 responders
» Wider stakeholders
* Events

03333 445442 | www.promed999.co.uk /promed999 @promed999
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The Joint Doctrine PROMED

« Civil Contingencies Act 2004 - o icsia
> E PRR > J ES I P Co-locate with commanders as soon as practicably possible at a single,

safe and easily identified location near to the scene

 Defines what needs to be Comavonicie
d o n e Communicate clearly using plain English.

b MUItl'agency pOI|C|eS fOf' Co-c.:ftj_inaleby agreein-gthe Ieagos.;:i?.ll_:enﬁfy piriz?r'rlies,resourcesan_'ud
reSpondlng ShOUId be allgned capabilities for an effective response, including the timing of further meetings.

Jointly understand risk

. P r| N C| p I es fo r J (o) | nt Work| n g Jointly understand risk by sharing information about the likelihood and

potential impact of threats and hazards to agree potential control measures.

Shared situation awareness
Shared Situational Awareness established by using METHANE
and the Joint Decision Model.

03333 445442 | www.promed999.co.uk /promed999 @promed999

Edition 2 —July 2016
EPRR = Emergency Preparedness, Response & Recovery

When commanders are co-located, they can perform the functions of command,
control and co-ordination face-to-face. They should meet as early as possible, at a
jointly agreed location at the scene that is known as the Forward Command Post
(FCP). This allows them to establish jointly agreed objectives and a co-ordinated plan,
resulting in more effective incident resolution. The benefits of co-location apply
equally at all levels of command.

If there is any delay in commanders co-locating, interoperable communications
should be used to begin establishing shared situational awareness.

The operational and tactical commanders of each service should be easily identifiable
at an incident. This is usually achieved by wearing role specific tabards. There are
exceptions, such as at public order and other specialist incidents where coloured
epaulettes and helmet markings are used.

Meaningful and effective communication between responders and responder

agencies underpins effective joint working.

Sharing and understanding information aids the development of shared situational

awareness, which underpins the best possible outcomes of an incident.

The following supports successful communication between responders and

responder agencies:

* Exchanging reliable and accurate information, such as critical information about
hazards, risks and threats

©2020 Professional Medical Ambulance Services Limited
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* Ensuring the information shared is free from acronyms and other potential sources
of confusion

* Understanding the responsibilities and capabilities of each of the responder
agencies involved

* Clarifying that information shared, including terminology and symbols, is
understood and agreed by all involved in the response

Co-ordination involves commanders discussing resources and the activities of each
responder agency, agreeing priorities and making joint decisions throughout the
incident. Co-ordination underpins joint working by avoiding potential conflicts,
preventing duplication of effort and minimising risk

For effective co-ordination, one agency generally needs to take a lead role. To decide
who the lead agency should be, factors such as the phase of the incident, the need
for specialist capabilities and investigation, during both the response and recovery
phases should be considered. There is specific guidance for some types of incidents,
highlighting which agency should take the lead role. The decision on who takes the
lead role should be documented — the lead agency may change as the incident
develops.

The lead agency should chair co-ordinating meetings and make sure they take place
regularly.

Co-ordination involves commanders discussing resources and the activities of each
responder agency, agreeing priorities and making joint decisions throughout the
incident. Co-ordination underpins joint working by avoiding potential conflicts,
preventing duplication of effort and minimising risk

For effective co-ordination, one agency generally needs to take a lead role. To decide
who the lead agency should be, factors such as the phase of the incident, the need
for specialist capabilities and investigation, during both the response and recovery
phases should be considered. There is specific guidance for some types of incidents,
highlighting which agency should take the lead role. The decision on who takes the
lead role should be documented — the lead agency may change as the incident
develops.

The lead agency should chair co-ordinating meetings and make sure they take place
regularly.

Co-ordination involves commanders discussing resources and the activities of each
responder agency, agreeing priorities and making joint decisions throughout the
incident. Co-ordination underpins joint working by avoiding potential conflicts,
preventing duplication of effort and minimising risk

For effective co-ordination, one agency generally needs to take a lead role. To decide
who the lead agency should be, factors such as the phase of the incident, the need
for specialist capabilities and investigation, during both the response and recovery
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phases should be considered. There is specific guidance for some types of incidents,
highlighting which agency should take the lead role. The decision on who takes the
lead role should be documented — the lead agency may change as the incident
develops.

The lead agency should chair co-ordinating meetings and make sure they take place
regularly.
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Joint Decision Model PROMED

» Gather information &

intelligence oATHER
. INFORMATION &
* Assess risks & develop a TRt
working strategy : —
» Consider powers, policies & : Koot
procedures Subigtie sTRATEGY
. . 0 Reducin:
* Identify options & Hom
contingencies

CONSIDER

» Take action & review what IDENTIFY POWERS,

OPTIONS & POLICIES &

happened ORI RLES PROCEDURES
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Importance of PROMED
communication

* Emergency services and responder agencies may not fully
understand each other’s call sign structures and single-service
terminology

« Talking to commanders, both before the first commander arrives
at the scene and to commanders throughout the incident will
contribute to shared situational awareness

03333 445442 | www.promed999.co.uk /promed999 @promed999
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Emergency services at proMED
your event

* Involvement pre-event:
» Ajoint testing and exercising strategy fully embedded within all
services
* Follow the Joint Doctrine
* ldentification of commanders
» Co-location within event control

03333 445442 | www.promed999.co.uk /promed999 @promed999
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JESIP App PROMED
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JESIP PROMED

» How JESIP came about

» JESIP today

» The Joint Doctrine — implementing the principles

» The Joint Decision Model — how to work together

* Importance of communication

* Bringing the emergency services to an incident at your event
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CPD certificate PROMED

* Please email webinars@promed999.co.uk with your full name
« We’'ll verify that you were in this session throughout

« We’'ll verify that you have left us a review

« Digital certificates will be emailed within 3 business days

03333 445442 | www.promed999.co.uk /promed999 @promed999

Recommend to subscribe to YouTube channel to be notified when video is available

©2020 Professional Medical Ambulance Services Limited
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Reviews PROMEDW.

« Tonight’s webinar has been provided free-of-charge
* However, we would ask that you leave us at least one review!

» Trustpilot: https://uk.trustpilot.com/review/promed999.co.uk

* Yell: https://www.yell.com/biz/professional-medical-ambulance-
services-ltd-london-8529857/

» Google: https://g.page/promed999/review
» Facebook: https://www.facebook.com/promed999

03333 445442 | www.promed999.co.uk /promed999 @promed999
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PROMED

Questions?

Please type in the chat box, or raise your hand & unmute yourself when
invited!

03333 445442 | www.promed999.co.uk /promed999 @promed999

Remind people of link to download tonight’s slides
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CPD certificate PROMED

* Please email webinars@promed999.co.uk with your full name
« We’'ll verify that you were in this session throughout

« We’'ll verify that you have left us a review

« Digital certificates will be emailed within 3 business days
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Reviews PROMEDW.

« Tonight’s webinar has been provided free-of-charge
* However, we would ask that you leave us at least one review!

» Trustpilot: https://uk.trustpilot.com/review/promed999.co.uk

* Yell: https://www.yell.com/biz/professional-medical-ambulance-
services-ltd-london-8529857/

» Google: https://g.page/promed999/review
» Facebook: https://www.facebook.com/promed999
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References PROMEDW.

* JOINT EMERGENCY
SERVICES
INTEROPERABILITY
PRINCIPLES 2016. Joint
Doctrine: The Interoperability
Framework, Welwyn Garden
City, Hertfordshire Police.
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